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Deepening Management for Total Consultancy



Cultivating Collaborations 
that Drive Excellence



Purpose and 
Philosophy



Partnership 
Development

Alliance 
Management

Collaborative 
Project 
Management

Service Offerings

Joint Venture 
Consulting



Value Proposition

Extended Expertise
Gain access to a broader 
range of expertise and 
resources without the 
overheads 

Increased Efficiency
Benefit from shared 
responsibilities, reducing 
time-to-market and 
improving responsiveness to 
industry changes.

Market Expansion
Use established 
partnerships to explore 
new markets and 
distribution channels more 
effectively.

Enhanced Innovation
Leverage diverse perspectives 
and insights that drive innovation 
and creative problem-solving.



Our Commitment



Engagement Process

Partner Identification Negotiation Support

Ongoing Management and Evaluation

Initial Consultation

Implementation Oversight



Why DMTC?
Choosing DMTC as your partner in strategic alliances means selecting a partner 
who is committed to your success. Our global network, industry expertise, and 
proven track record in fostering successful partnerships equip us to enhance 
your competitive edge in an ever-evolving marketplace.



Villa No. 2635,
Road No. 3357
East Riffa Block No. 933,
Kingdom of Bahrain

Mailing Address

Tel: +973 17777010

Fax: +973 17774566

Mobile: +973 33339293

Email: awnaqi@dmtc-bh.com

naqi3154@gmail.com

Website: www.dmtc-bh.com

Contact Details

Contact Information
Abdul Wahab Hassan Naqi
Deepening Management for Total Consultancy – DMTC


